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EAST AFRICAN COMMUNITY

WEBINAR CONCEPT NOTE
Rooted in Resilience: Youth-Led Agroecology for Climate Justice and Food Systems Transformation in Africa
A Regional Virtual Webinar for Youth in Agrifood Systems | Duration: 2 hours | Date: 29th Sept. 2026 | Format: Virtual
1. Background and Rationale
Youth across East and Southern Africa are on the frontline of climate shocks that are reshaping agrifood systems — recurrent drought and water stress in the Horn of Africa, and intensifying floods and cyclones across Southern Africa. At the same time, the region’s youth-in-agrifood policy architecture has never been more active: the African Union’s Kampala CAADP Declaration commits to climate-resilient jobs and at least 30 percent youth participation in agrifood value chains by 2035, and the East African Community has formally established the Youth in Agrifood Systems in EAC (YASE) Platform as the region’s institutional home for youth agripreneurs.
Despite this momentum, youth-led climate solutions in Africa continue to receive a disproportionately small share of available climate finance, and youth remain under-represented in the negotiation and governance spaces where climate and agriculture decisions are made. This webinar responds to that gap by anchoring the discussion in agroecology — a practice already embraced in the region’s policy debate, including the EAC Agroecology bill currently before the East African Legislative Assembly’s (EALA) Agriculture, Tourism and Natural Resources (ATNR) Committee — and using it as the lens through which climate action, climate justice and sustainability are made concrete and actionable for youth agripreneurs.
2. Objectives
1. Deepen youth understanding of agroecology as an integrated pathway to climate action, climate justice and sustainability in East and Southern African agrifood systems.
1. Showcase practical, youth-led agroecological innovations that build resilience to drought, floods and water stress.
1. Surface climate justice issues facing youth and smallholder producers — land rights, food sovereignty, and equitable access to climate finance and knowledge.
1. Bring together the negotiation/science, justice, and practice communities represented by AGNES, PACJA and AGRA in a single youth-facing dialogue.
1. Generate a concise set of youth-informed recommendations that can feed into regional processes, including the Regional Agrifood Systems Investment Plan (RASIP), National Agrifood Systems Investment Plans (NASIPs), and implementation of the Kampala CAADP Declaration and the EAC Agroecology bill.
3. Target Participants
1. Youth agripreneurs and innovators from EAC and SADC Partner States
1. YASE Community of Practice members and Youth Champions
1. National Youth Desks within Ministries of Agriculture
1. Extension officers, agricultural students and researchers
1. Policy officials from EAC, SADC, IGAD and AU Member States
1. Development partners, donors and civil society organizations working on climate and agrifood systems
4. Keynote Speakers and Institutional Partners
Three institutions are proposed as keynote speakers, each bringing a distinct and complementary lens to the agroecology anchor:
	Institution
	Mandate
	Proposed keynote topic

	AGNES (African Group of Negotiators Experts Support)
	Evidence-based think tank supporting the African Group of Negotiators at UNFCCC; leads training on climate governance, diplomacy, and climate finance
	From Evidence to Action: Positioning Agroecology in Africa’s Climate Negotiations and Unlocking Climate Finance for Youth Agripreneurs

	PACJA (Pan African Climate Justice Alliance)
	Continental civil-society alliance advancing rights-based, people-centred climate justice; active on adaptation finance, loss and damage, and land rights
	Agroecology as Climate Justice: Land Rights, Food Sovereignty and Equitable Finance for Youth and Smallholders

	AGRA (Alliance for a Green Revolution in Africa)
	Agricultural transformation agency active on climate-smart agriculture, soil health, agroforestry and youth-centred food systems
	Scaling Agroecology and Climate-Smart Practices: Practical Pathways to Resilient Youth-Led Agribusiness


Following the three keynotes, a moderated cross-institutional panel will allow AGNES, PACJA, and AGRA to respond jointly to youth questions, the point in the session where the negotiation, justice, and practice perspectives come together.
5. Proposed Agenda (2 Hours)
	Time
	Segment
	Focus

	11:00 - 11:10
	Welcome and framing
	Agroecology introduced as the throughline for climate action, climate justice and sustainability

	11:10 - 11:35
	Keynote 1 - AGNES
	Evidence, negotiations and climate finance: positioning agroecology in Africa’s common climate position

	11:35 - 12:00
	Keynote 2 - PACJA
	Agroecology as climate justice: land rights, food sovereignty and equitable access to finance

	12:00 - 12:25
	Keynote 3 - AGRA
	Scaling agroecology and climate-smart practice: soil health, agroforestry and market linkages for youth agribusiness

	12:25 - 12:35
	Practical showcase
	Youth-led agroecological innovations: water harvesting, solar-powered systems, integrated pest management, regenerative practices

	12:25 - 12:45
	Cross-institutional panel and youth Q&A
	AGNES, PACJA and AGRA respond together to youth questions, moderated dialogue

	12:45 - 13:00
	Calls to action and closing
	Youth statement of asks, YASE Youth and Community of Practice positions, RASIP/NASIP input pathway


6. Expected Outcomes
1. Increased youth awareness of agroecology as a practical and policy-relevant response to climate action, climate justice and sustainability.
1. Direct exposure of youth agripreneurs to AGNES, PACJA and AGRA’s institutional work and entry points for engagement (negotiation processes, justice advocacy, technical/financial support).
1. A short, consolidated set of youth recommendations and asks, suitable for submission into RASIP/NASIP consultations and CAADP Kampala Declaration follow-up processes.
1. Strengthened links between the YASE Youth and Community of Practice and the broader regional climate-agriculture ecosystem, including the IGAD Regional Youth Coalition on Climate and Climate-Resilient Agri-food Systems and the Southern Africa Youth Forum network.
7. Organizing Partners
East African Community Secretariat (YASE Platform), in collaboration with SADC Secretariat, AGRA, Generation Africa, AGNES, PACJA, and AGRA, and in coordination with existing partners on the YASE Platform.
8. Proposed Date and Logistics
· Date and time: Proposed for Tuesday 29th September 2026 (11am to 1pm), to be confirmed in consultation with AGNES, PACJA, and AGRA, and aligned to the YASE Youth and Community of Practice calendar.
· Platform: Virtual webinar (Microsoft Teams), with simultaneous promotion through the YASE Platform and partner channels.
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